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AGM 2021 

PRESIDENT’S REPORT 

 

It gives me great pleasure to present my report to the Association for the period from 

October 2021 to September 2022. I think that much has been accomplished by your Council.   

 

Communication: 

 

A huge shift has occurred towards online communication which is fast becoming the normal 

way to engage with our Members. It is both challenging and more expensive to communicate 

with those Justices without internet or email. The relaunch of the AJPA website has had a 

major impact on communications to both Justices and members of the public, providing 

news, information, training and registrations. Its overall effectiveness has generated 

congratulations from other associations.  The Sunday morning email update (when it does 

not go into spam) has been welcomed by most, with nearly 70 percent of Justices opening 

the messages each week. 

 

Conduct & Ethics: 

Sadly,the majority of complaints received relate to a Justice’s attitude and manner and not to 

their ability to carry out their duties.  However, some of our clients have unrealistic 

expectations about what a Justice can and will do for them.  AML has proved a major 

stumbling block for many Justices, and additional training and notices have been issued to 

increase knowledge on this important aspect.  It is pleasing to note that when approached, 

most Justices admit their errors, accept the feedback on their performance and strive to do 

better. 

Training: 

One aspect of our training which has proved very successful is the Accreditation Study 

Groups which were born out of COVID-19.  These groups have been the platform from 

which our accreditation statistics have grown with nearly 50 per cent of Justices in the 

association achieving accreditation. A review of our training is being conducted and this is 

one area which Council will work on in the upcoming year.  The review will look at the entire 

range of training to improve our presentation and content to members.  Several members 

are still to uplift the printed copy of the 2020 Ministerial Manual - these are seen as an 

essential tool to ensure we maintain a high standard of service to the public. 

Technology: 

Your Council has made significant changes to its internal processes and has embraced the 

Google Suite of products through which all our work is now conducted. Multiple drives 

ensure that Council work is kept up to date, filed on the appropriate drive, and maintained in 

a shared environment.  This means future Council members will not have to struggle for 

information as we move forward. This G-Suite information is backed up regularly.  The 

website has been developed in a generic system that is easy to maintain and change. The 

site is hosted on our platform so we are no longer reliant on outside sources, and this 

change has provided significant savings to the association. In the future we may have to look 

to employing a contractor to manage the growing technical aspects of our business. 



Ver 1.2G     2 

 

Membership: 

Our membership is relatively stable, with several resignations and newly sworn Justices 

balancing the books.  COVID-19 created a backlog of new Justices ready to be sworn in and 

the Court has worked with us to reduce this backlog so there will be some new Justices 

available to assist on Service Desks throughout Auckland. 

Centenary Celebrations: 

Over the past twelve months, planning has been underway for the Auckland Association’s 

Centenary year in 2022. The AJPA will be the third Association in New Zealand to celebrate 

this occasion.  Several functions are planned, commencing with the Support Group 

Coordinators’ and Rosterers’ Meeting in March. We hope to have a function at Government 

House to honour our Patrons, Life and Honorary Members, Current and Past Presidents and 

Council Members as well as our Judicial Justices.. The Regional Conference in September 

will be an opportunity for all members to participate, and there will be a Centenary 

Celebration Dinner in October open to  all members.  We are seeking to place a plaque in 

the building that now occupies the site where, in 1922, the first meeting of the association 

was held at the Auckland Magistrate’s Court.  A Centennial Book is being compiled and will 

be available for all members, as well as a memento that will be given to members to mark 

the occasion. A special logo has been designed to honour this year and will be used 

throughout 2022.  We look forward to the participation of members in these celebratory 

events. 

Support Groups:   

This year has been a difficult one for Service Desks and Support Groups. Repeated 

lockdowns have impacted desk opening hours, and support group meetings have had to be 

postponed or cancelled. 

Some Justices have elected to take JP Retired status through these periods. Despite the 

pandemic our desks have continued to perform well to meet the requirements of our clients 

and we have established some new desks and moved others to more appropriate locations. 

Support Groups have been busy with the mentoring process of our newly sworn members. It 

has been great to see the increasing diversity of cultures and ages represented among 

these new Justices. Several Support Groups have had changes in coordinators and 

rosterers during the year. It is great to see these succession plans happening. 

We managed to complete all our planned HUB professional development sessions, although 

some had to be rescheduled due to lockdown restrictions. Attendance was good at all 

venues with favourable comments from the majority of participants. 

 

Registry & Finance: 

A face to face audit with the Lottery Grants Board was undertaken the first time for AJPA. 

We provided all documentation that was requested: strategic plan, minutes, financial reports, 
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policies etc and they were very impressed with our organisation’s thoroughness and record 

keeping.  

Our Lottery grant application for $30K was successful. This has enabled the Council to carry 

on with the stamp voucher scheme for new Justices, to buy name badges, pull-up banners, 

perspex screens, service desk signs and accreditation signs for our service desks. 

The 2021/2022 budget was prepared based on our Strategic plan 2020/24, preparations for 

the Centenary and the goal of achieving a higher accreditation rate among members. 

Emphasis was placed on financially supporting a new technology direction. It should be 

noted that provision has been made in the budget to engage a contractor to manage the 

technology aspect of our association. 

Geoff Pownall, our Treasurer, continues to support the Council with his detailed knowledge 

maintaining our sound financial position. The usual successful audit review has taken place. 

SPECIALIST FUNCTIONS 

 

This has been a year like no other, with 3 lockdowns due to Covid-19 causing us to work at 

different levels and different ways of doing things. 

 

During this year we have held a meeting for Issuing Offices organised by Roger Brooks 

(Convenor), and a Nominated Persons update organised by the Police held at the Manukau 

Police Station. A Section 9 training for new JPs planned for early September organised by 

Rob Jay (Convenor), has unfortunately had to be postponed due to Covid-19 lockdown in 

Auckland. 

 

I would like to thank all JPs who have made themselves available to serve in these areas 

and a special thanks to Roger Brooks and Rob Jay as members of the Specialist Functions 

Committee. 

Judicial: 

2021 has been a year of considerable change on the panel, mostly as a result of a directive 

from the Chief District Court Judge that Judicial Justices cannot sit after the age of 75. We 

anticipate the coming year will be a difficult one. At the end of last year, we farewelled Arthur 

Bradly, Malcolm Philcox, Britt Stephen-Smith, Wallis Walker and Ken Wood from the panel 

and we thank them for their many years of selfless service. During 2021 Linda Flude and 

Terry Holding decided to step down and they were a big loss, particularly Terry who has 

been an invaluable part of the training team.  Again, our thanks for everything they have 

contributed. At the end of this year, we are anticipating a further 5 retirements, and this puts 

pressure on the panel as it takes time to train new panel members. 

 

We have four new people who trained in 2020 who are developing their new skills apace, 

with a further two about to come on to the panel having trained this year. A further 5 are 

about to begin training in October 2021 and will be able to come on the panel by the middle 

of next year. This means that next year we will be operating with a panel of 13 people for the 

first half of the year, compared with 19 for last year. While our numbers will be restored by 

the middle of 2022, it will be many years before the lost experience is replaced. 
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We are very grateful to all the panel members, who work very hard to ensure they are 

trained for their volunteer job, and who have proved themselves to be adaptable, generous 

and committed to dealing with the effects of Covid on the judicial system, and with the extra 

demands of being short-staffed. 

Royal Federation Conference: 

We were very lucky this year to be able to have 10 Justices join the Association delegates at 

the Royal Federation Conference in Wellington. This was achieved by the Royal Federation 

and the Auckland Association providing some financial support and subsidising parts of the 

conference.  It is anticipated that we will be able to subsidise a further 5 Justices at the 

Conference to be held in New Plymouth, February 2022. So watch this space. 

 

COVID-19: 

As we all know this has had a significant impact on our communities and on our ability to 

provide the service we would like to provide to our clients.  However, the successful 

adaptation to a process of electronic certification of documents, statutory declarations and 

affidavits while under lockdown conditions is a testament to our flexibility as an organisation. 

 

Registrar: 

Janet Thompson resigned from her position as Registrar in 2020 and we thank her for 

staying on longer than she planned over the summer holiday period, until a new appointment 

was made. The Council welcomes Bruce Kilmister to the role. 

Conclusion: 

2020-21 has been a successful and busy year for AJPA, with increased communication; 

greater use of technology, and great adaptation to cope with COVID.  It has been my 

privilege to have had a leadership role in these changes. 

 

Frank Rands, 

President 

 


